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450 HOUSE OFFICE BUILDING 
WASHINGTON 25, D. C. 


Executive Registry 


August 15, 1958 


My dear Allen; 

Many thanks for yours of 
August 9th and the enclosures. 
Sincerely yours. 



Honorable Allen W, Dulles 
Director 

Central Intelligence Agency 
Washington 25, D, C. 
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P. B«Umi 

Wasliiagto» &, C, 

0*«r 


You will Hmd • «tat«mrat of o«r Lamfum* 

Ooirolopmoot Program wkidi kaa boo. io offoct mw fbraw- 
proaixnatoly two yoMO. tliio Program im proooirtly worklog 

Ooor tko long roa 1 oxpoot it to gay groat 
4ivl4omU to mm Agoocr. 

1 biAlooo, ao goo 4m, timt omgloyooo of thlo Ctevormnoat 
wbo aro oagago4 ia official actirittoo abroad moat acomiro tim 
laagaago mid a Imowtodgo of tho aroa bi widcli timv oro to 
««^ct thoir aotloltloa. Our Laagoago Oovol^moat Program 

^ oar otoor traSaiag ^ograaia arc doolgaod to aeeomfliab 
mio objoctivo. 

1 bogo yoa wiU fiad oar Laagaago Dovologamat Program 
aa iatorytiag agproacb to tbo problom aad U yoa woald libo 
moro iaformattoa or dotaUo. gloaao lot aa baow. 

Slacoroly, 


Eacloaaro 
IHatribution: 

Obi- Addressee 
1 - DC! 

1 - DDCI 

1 - Legislatire tounsel 


AUoa W. DaUoa 
director 


OGC/LC:JSW;naks (7 August 1958) 


(EXKOiiS 




IiTiTAMl!lTs!i!abf&1g 
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THE CE KTRAL IWTEJLJLIGENCE AGENCY 
,4^NGPAGE DEVELOPIrfENT PROGJaAAii 


In 1955 an study initiated to determine the best 

method to iacreMe the cempetcnce of CU pmrmoimml la foreign Ungnngee. 
The geaexml objcctivee of the Uageage program were to be: 

f'irirt, that personnel should hai^ a working knowledge of at 
least one or more of the widely spoken laagnages-.snch as French, 
German, Spanish and Russian. Not only would this language ability 
prove valuable in day to day work, but it would increase under- 
standing of foreign peoples and ideas. 

Second, that a pool of individuals who together would have 
competence in all of the languages of the world should be developed. 
This took accmint of the unexpected needs that can arise for 
linguists, as weU as daUy demands. It also recognised the value 
in making friends by being able to speak to petite in their own 
tongue. Further, it noted the increasing importance of Africa and 
Southeast Asia, and of the limited competence in the languages 
spoken in these areas. 

Third, the program was to be directed not only at developing 
a language competence, birt, equally important, at encouraging 
all persmmel to maintain their language ability. 



31R0001 00060051-9 


• . Approved For Release 2007/03/07 : CIA-RDP80R01 731 R0001 00060051-9 

• 

la ^developing a program it wmm recognised that with limited maa> 
power it wo^ he aeceasarp to h^d up laagaage cianpetence eimaltaoHeooely 
with performance of daily taeke. Therefore incentives would be needed to 
encourage pcrs<»mei to work on their languages in c^>daty hoars. 

The Language Devsl^^ent Program was pat into e^cct on 
4 Febraary 1957, It provides a system of cash awards for those em|doyees 
who leam a language, and a nnu a l payments for ttose who 
increase their language competence. These awards range from $50 to a 
maximum of $1200, depending on the degree of difficulty of the language 
and the degree of proficiency accuired. Employees who learn a language 
during off-duty hours receive twice the amount that is received by those 
who acquire languages during duty hours. 

Awards for learning a language are made only after an employee 
has paased oral and written exam a wMch indicate the degree of proficiency. 

Awarda for proficiency are divided into two categoriee: epectaliaed 
and comprehensive, each with three scales --elementary, intermediate 
high. Specialised proficiency is cither primarily in epeaking «dy, or 
primarily in rea ding and translating only. Ctmkprebsnaivs, tm the other 
hand, requiree presidency in epeaking, reading ami wriUng. 

The languages are divided into three groups in ordsr of inersasing 
difficulty: 

The first group of ten languages is composed priin:ipalty of 

the Nordic wad Reunance languages, and awards rangq from $50 

2 


RnPRnRni7:^1R.Q00100060051-9 


. , Approved For Release 2007/03/07 : CIA-RDP80R01 731 R0001 00060051-9 

for as elementary akill in a specialized use of the language, to $400 
for highoceenprehentive proficiency. Aasiial awards for maintaiaing 
a proficiency in one of titoae languages range f rmn $200 a year for 
high*comprehensive ability to nothing for only an elementary ability 
in either comprehensive or S|MciaIiaed uses. 

The aecood group di languages cimsists of 26 di^erest tongues 
including Russian* Hindi, Urdu and Swahili. Awards for achieving 
ability la any these languages range from $100 for an elementary 
skill in specialiaed use, to $800 for acquiring a high-cGsnprehensive 
ability. Annual noaintenance awards commence with intermediate- 
specialised knowledge at $100 and range up to $400 for mMiwftmin iwg 
high-emnpreheasive skill. 

The third group of languages consists of three: Chinese, 
Japanese and Korean. Awards for learning any of these start at 
$200 for elementary-specialised ability, and up to $1200 for 
high-comprehensive. Annual maintenance awards start with 
intermediate-specialized at $200 a year and go up to $600 a year 
for high-comprehensive ability. 

In administering the program a Qualificati<ms Register is maintained, 
with a l4u»guage Data Record on each individual with linguistic ability. No 
achievement awards will be made for proficiency possessed at the initiation 
of the program, or possessed when entering on duty with the Agency. No 
maintenance auoiirds will be paid for comprehensive proficiency acquired 
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prior to employmcat by reoideacc abroad* or wbero liagoiatie ability wm 
the primary reaaon for hiring. The program la open to all pcraoanel 
oxcopt tboao who hare not applied for Carocr Sorvico status* or tboso wbs 
bars been tumod down by tbs Career Serrice. in sotme cases the program 
is <^»en to the wives of staff employees, where linguistic ability on their 
part is important to the work of their husbands. 

In order to provide the facilities necessary for the program* the 
Language and Area Schoed maintains two fully equi|^d language labora- 
tories. In Utese laboratories work with recorded material predominates. 
Students can listen to tapes made by experts and then record their own 
prmiunciation cm erasable tapes to check titcir progress. The school has 
10, 000 tapes in forty languages and the laboratories are open from 7:30 a.m. 
to S:30 p.m. daily* and frma 10:00 a.m. to 2:00 p.m. on Saturdays. The 
program also provides for sending students to otlwr regularly established 
language schools. 

Class sections are organized with a minimum of five and a maximum 
td nine students. Each class has five hours of instruction per untek. plus 
ssven lumrs of outside etudy and language laboratory work. The average 
coarse lasts for 16 weeks. To accommodate personnel who wish to study 
languages during non-duty hours* morning classes arc held from 7:15 to 
8:15 a.m. and evening ctaeses from 5:30 to 7:30 p.m. 

in order to provide sufficient instructors to accommodate the number 
of personnel seeking to learn or improve tlwir languaf^s under this incentive 
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program, rolttatocro wore oottght amoog iinguiotically qualified employees. 
Some 100 CIA twicers volunteered to be teachers in the before or after 
duty classes, aad are paid for tibis work at the standard goremment 
overtime rates. Wives were also permitted to volwateer to instruct if 
they possessiN) native flacacy hi a langaage. The wives are generally 
hired at an hourly rate for a workday ranging from two to eight hours. 

As of January 1958, there were 350 students taking the voluntary, 
noa-duty-hour langaage training program in addition to 208 individuals 
studying languages during duty hours. The 350 taking voluntary language 
training were enroUed in 47 courses in 12 differsnt languages: Arabic, 
Caech, Greek, Chinese, P'imiish, f^rrsian, Polish, Russian, Italian, 
French, Spanish aad German. 
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Honorable Fraacaa P. BoUoi/ 
House of Representatives 

Vlt m . ^ 



Washington 25, D. C. 
Dear F ranees: 


you mJe trour‘T^*l’“''” '•*** ““'ibutlon 

maae to our training program on 1 August. Your views on 

^ ‘«*P<>«ance of Africa contributed substantiaUy to a be«« 
uud.r..„diug ou th. p.r, oi U.. 3 tud.nt. 

to .ddr Voor bo.y .cludul. 

address a CIA group is sincerely appreciated. 


^ *cknowiedge your note erf the I5th recardini» 

our language Development Program. **®garding 


Sincerely, 






Allen W . Dulles 
Director 


OGC/LC;JSW;mks (20 Aug 58) 
Rewritten; AWD/c 
Distribution: 

Orig & 1 _ Addressee ; 

1 --DCI 
1 --DDCI 




1 --Leg. Cojunsel 


^ •• • 

: i ' 
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CiA IMTERMAL C!-r/ 


£xe. 


He, 


ViBtzy 


13 August 1958 


MEMORANDUM FOR: Director of Central InteUigeace 


SUBJECT: 


Lecture by Mrs, Frances P, 
**U, S* Stake in Africa" 


on tils 


memorandum is for information only. 

. r'TA made for Mrs. Bolton to lecture to 

a CIA audience on 1 August 1958. The lecture was a part of OTR's 

area course entitled "Africa and the United States. " The lecture 
was gwen on the premises in Eye Building. 


3. The chief instructor of 
reported as follows on the lecture: 


the course, Mr, 


Bolton captivated! I Africa class. 
By her magnetic graciousness and m J iiest si ncerity, as 

Z Z conditions and problems in Africa. 

&e Hon._Mrs. Frances P. Bolton entertained, informed 
and inspired an unusually alert group. Mrs. Bolton 
communicated to this group, I think, some of the sense of 
mission which animates her approach to the problem of 
U. S. policy vis-a-f^'' “ “ " ' 


Mre necessary that you communicate with 

at tte o* appreciatU we * 

^ ^ ^ may wish to keep it in mind on the next 

occasion you see Mrs. Bolton. ^ 



STAT 


STAT 


STAT 




Legislative Counsel 
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Executive Registiy 


mSSTL 


\% August 1958 


MSIfOXAHimM rOlU Dlrsctor of CsatrsI latsUigsacs 

SUBJECT: liseturs liy Mrs. Frsaces P. as tts 

**U. S. Stake in Africa** 


1. ms memorandum is for informatiim <mly. 


Z. Arrangements were aaade for Mrs. Bolten to lecture to 
a C3A amdience on 1 August 1958. Ik* lecture was a part of OT&*s 
area course entitled ** Africa «sd Bie United States. ** Tke lecture 
was given on the premises in Sye IMildlng. 


3. Tke cAief instructor «C tke course* Mr. 
reported as follows on tke lecture: 


Cemgresswomaa BMton captivate<^ jAfrica class. 

By ker magnetic grac^ousness and manifest sincerity* as 
well as ker knowiedge itonditions and problems in Africa* 
tke Hmfc. Mrs. Frances P. Bolton entertMned* informed 
and inspired an unusually alert group. Mrs. BMton 
cmnmunicated to tois group. 1 tkink* some of toe sense of 
mission wkito animates ker approack to toe prM>tem td 
U. S. p^icy vis-a-vis Africa. 


STAT 

STAT 


4. I do not toink it necessary tout you communicato witk 
Mrs. Bolton since appropriate ea^ressiens of appreciation were 
given at toe time but you may wisk to keep it in mind sn toe next 
occasion you see Mrs. Belton. 


Distribution: 

O k 1 - DCl 
1 - DDCl 
1 - ER 


STAT 

lAiiiunve cAu&tei 


(ft 

d- 


OGC/XiC;JSW:mks 

fcU 
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^ MEMORANDUM FOR: diRSCTOR 

Fosr informatioi; oiuy. 

The attached is a report of Coagresswomaa 
Boltoa's lectare before aa OTR class. No aetioa ' 
aecessary siase a written letter of appreciatioa 
has gone forward signed by Director of Training. 



14 August 1958 

(DATE) 


FORM NO. i«| REPLACES FORM 10-101 
1 AUG 54 WHICH MAY BE USED. 


STAT 


Approved For Release 2007/03/07 : CIA-RDP80R01731R000100060051-9 










Approved For Release 2007/03/07 : CIA-RDP80R01 731 R0001 00060051 

SENDER WH-L CHECK CLASSIFICATION TOP AND BOTTOM 

unclassified confidential I SECRET 

I * -I I ' 

CENTRAL INTELLIGENCE AGENCY 
OFFICIAL ROUTING SLIP 


ADDRESS 


INI75IALS 



ACTION 


APPROVAL 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


I INFORMATION 


PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 

DCI says he would like to write a letter to 
"Frances'* on this telling her he has heaird of the 
excellent presentation she made^ etc. and thanking 
her personally. Will you please give him some- 
thing appropriate to send? 


STAT 






















